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ADMINISTRATION

Every School
Needs an

Al Lead
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Strategies & Tlme to
Characteristics € PAR 1 Explore

of an Al Lead
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' EXPLORE DISCUSS

VISION SUPPORT PRACTICE

COMMUNICATE



1. VISIONARY

Helps set a clear, faith-aligned

vision for responsible and
purposeful Al use in the school.

3. RESOURCE

Curates and shares practical
tools, strategies, and examples
for teachers, students, and
administration.

SIX ROLES

OF AN

Al LEAD

2. LEARNER

Stays current with emerging
developments, tools, and best

practices, modeling a growth
mindset.

4. SUPPORTER

Provides guidance, encouragement,
and troubleshooting as colleagues
explore and implement Al in

their classrooms and work.

6. IMPLEMENTER

Helps turn ideas into action
through pilot projects, policies,
and professional learning
opportunities.




Which two roles might you

gravitate towards more? Why?
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Which roles might provide

the most signifcant
challenges? Why?
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Choose Your Al Leadership Exploration

LA S

LEARNER EXPERIMENTER CURATOR

Explore a Substack and Test Al on one recurring Find three useful Al
find one idea worth sharing. professional task. resources to share.

COACH EVALUATOR CONVENER

Plan one mainageable Evaluate one tool: adopt, Plan one important Al
next step for a colleague. pilot, restrict, or avoid. conversation for your school.

Choose one role. Try the suggestion—or explore your own idea. Use the next 20 minutes well.
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Links to session slides and an Al
reading list




Share what you learned or

accomplished
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